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Introductions 

• Katy Grounds, Senior Advisor – Tribal Relations 

• Guide Program implementation at reservations 

• Support collaborative, government-to-government 

relationship between Tribal nations and Program 

• Serve as primary point-of-contact for the Tribe 
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Purpose of  Presentation 

Provide Background of  Buy-Back Program 

 

Explain Phases of  Program Implementation 

 

Share Ponca Reservation Specifics 

 

Explain Offer Packet 

 

Questions 
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What is the Buy-Back Program? 

Created to implement the land 

consolidation component of  the Cobell 

Settlement Agreement. 
 

The Settlement provided a $1.9 billion fund 

to purchase:  

∙ fractionated interests  

∙ in trust or restricted land  

∙ at fair market value  

∙ from willing sellers 

∙ within a 10-year period 
 

Keeps land in trust - purchased interests are 

immediately held in trust for the recognized 

tribe that exercises jurisdiction over the land. 
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President Barack Obama with the late 

American Indian Leader Elouise Cobell 



Fractionation - a serious problem 

facing tribal communities 

Original Allotment 
100 acres 

3rd Generation 
1/9 

2nd Generation 
1/3 

4th  Generation 
1/27 

5th Generation 
1/81 

6th Generation 
1/243 

Fractionation of  a possible allotment of  land over six 

generations, assuming only three heirs per generation. 

• Fractionation resulted from 

allotment policies (e.g., 

Dawes Act of  1887).  

  

• As tracts (or allotments) of  

lands are passed down 

through generations, they 

gain more and more 

individual owners. 

 

• Because the number of  

owners make it difficult to 

use the land, these 

allotments often lie idle and 

cannot be used for any 

beneficial purpose. 
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Why is land consolidation important? 

Prevents loss of  land 

Every year, land goes out of  trust simply because fractionated interests 
are passed on to non-Indian heirs. The Buy-Back Program will help 
stop this loss of  Indian lands by transferring those interests to the 
tribe, forever preventing further fractionation.   

 

 

 

 

 

 

 



Why is land consolidation important? 

Strengthens tribal sovereignty  

Land consolidation increases the ability of  tribal governments to make 
decisions about the land and frees up resources that have been locked up 
as land interests have fractionated exponentially over time.  

 

 

 

 

 

 

 

Tribal and Federal stakeholders break ground on the $9 million Pine Ridge Reservation housing project 



What are the components of  Trust Land 

Consolidation Fund? 

Acquiring Fractional Interests (min. available for payment to owners) $1,555,000,000 

Implementation/Administrative Costs (capped at 15 percent) 285,000,000 

Scholarship Fund (max. available, keyed to interests sold) 60,000,000 

    Total $1,900,000,000 
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 $1,555,000,000  
82% 

 $285,000,000  
15% 

 $60,000,000  
3% 

Scholarship Contributions
  Implementation 

Land Purchases 



What are the Program Priorities? 
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1. Individuals.  Promoting landowner awareness and education to facilitate informed landowner 

decision making.  Maximizing landowner opportunities to participate. 

 

2. Tribes.  Strengthening partnerships and respecting and upholding tribal sovereignty.  Tailoring 

the effort to each location based on tribal involvement and priorities. 

 

 

 

 
Location of  Owners with Fractional Interests  

  



What are the major phases of  the Program? 

 

1. Outreach to inform landowners about the Buy-Back Program; answer 

questions; find willing sellers; and collaborate with tribes via cooperative 

agreements to implement culturally-specific approaches. 

 

2. Land Research to collect data necessary to establish fair market value for 

fractionated tracts that might be acquired. 

 

3. Land Valuation to determine the fair market value of  tracts where 

Interior will offer to buy fractional interests. 

 

4. Land Acquisition to purchase interests in fractionated tracts valued in 

the land valuation phase that individuals would like to voluntarily sell. 
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Ponca Reservation Specifics 

• One of  the most fractionated locations (35th) 

 

• Most fractionated tract has almost 600 landowners 

 

• $7,627,685 Purchase Estimate 

 

• 2,587 Unique Landowners* 

 

• 244 Whereabouts Unknown (WAU) landowners 

 

• Majority of  landowners located in OK, KS, SD 

 

• Offers tentatively scheduled spring 2016 

 

*Excludes landowners held by non-comps mentis, held by minors, held in joint 
tenancy, held in life estates, and held by WAUs) 
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Ponca Tribe Landowners 
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Ponca Tribe Landowners - OK 
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Things to consider… 

• If  you live on or make use of  trust or restricted land, visit 

your local BIA Real Estate Service Office to confirm that a 

valid lease or land use permit is in place. 

 

• If  you sell your land interest, you will no longer receive any 

revenue generated from that tract of  land. 

 

• The values of  minerals are taken into account during the 

appraisal process. 

  

• Minerals cannot be severed from the land (doing so would 

not meet the purpose of  reducing fractionation).   
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What is included in the offer packet? 

 

• Eligible landowners will be mailed a Purchase Offer Package.  

• Cover Letter 

• Instructions 

• Deed  

• Purchasable Interest Inventory (PII) 

• Map(s) 

• Self-Addressed Return Envelope. 

 

Note: Not all owners will necessarily receive a purchase offer package. 

Tracts selected for purchase by the Program will be determined by 

several criteria, including Tribal priorities, appraisals, and the 

purchase estimate.   Offers not made to interests owned by the tribe, 

in fee, in probate proceedings, held by non-comps mentis, held by 

minors, held in joint tenancy, held in life estates, and held by WAUs. 
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One-Page Deed 
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• The Deed must be signed in 

front of  a Notary Public.  

 

• The Notary must fill out the 

bottom section of  the Deed, 

and place a seal in the space 

provided. 

 

• Notary services will be made 

available at outreach events. 

 



Exhibit A – Purchasable Interest Inventory 

SUMMARY Section 

• Use the SUMMARY Section 

to select the interests you 

wish to sell. 

 

• Note that the Inventory may 

not include all of  your  

fractional interests. 

 

• If  you own additional 

interests you are interested in 

selling, notify the Trust 

Beneficiary Call Center at     

1-888-678-6836. 
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Exhibit A – Purchasable Interest Inventory 

DETAIL Section 
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• The DETAIL Section 

provides more 

information about each 

of  your interests the 

Program is offering to 

purchase. 

 

• Use the Item number 

for cross reference 

between the 

SUMMARY and 

DETAIL Sections of  

the Inventory. 



How do I complete the Purchase Offer Package? 

• Verify your personal information is correct. 
 

• Select the tract(s) you are interested in 
selling, sign the deed exactly as your name 
appears on the document in presence of  a 
notary public (also available at outreach 
events). 

 

• Note: Landowners have a set amount of  
time to decide whether to sell some or all 
of  their fractional interests. 

• Packages must be completed and 
postmarked by the end of  the 45 
calendar days to be processed. 
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Questions 
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